Community Conversation
	Subject:
	Indigenous Inclusion

	Date of Conversation:
	September 6, 2018

	Number of people:
	5

	Current Assets:

	Physical: What is already in our community?


	· Nothing in place in Dovercourt

	Organizational: What clubs, groups are already in place?


	Dovercourt School:
· Partners with Prince Charles School in a cultural exchange (Mandarin and Cree programs)

· Held a blanket exercise in 2017 and invited all community members

· Plans ongoing Indigenous activities 



	Human Resources: Who is already engaged (Board members, volunteers other)?


	· Noone currently 
· There are community members who are active within their homes and within Edmonton, but not necessarily within Dovercourt.

	Resources: Does this receive funding or other types of supports?
	· None at this time – Dovercourt School has access to programs through the School Board.

	Current Strengths:


	· The group of 5 people who met on this issue have energy to start something in the community.


	Any gaps?


	· Yes there are significant gaps in the community – but an opportunity is present to address this.


Summary of Actions: Indigenous Inclusion
	Action

	Pluses


	Concerns


	Overcoming Concerns
	My energy for this idea (list the number of people)

	Timeline:

	
	
	
	
	
	2019
	2020
	Un-

known

	Action: Include an Indigenous component to existing events (Harvest Festival, Winter fair, community league day etc.). For example, soup & bannock and snow shoeing.
Budget: TBD
# of people: 1
Action in place: Marina will call Bent Arrow for options. The group will continue as a sub-committee of the winter carnival if that comes to pass (TBD later in September)
Links with: Community assets (jointly holding a winter carnival)
	· Can enhance existing activities.
· A chance to connect with the schools and churches to see if there’s ways to work together in the future on Indigenous inclusion.
	Limited community budgets
	With enough advance notice, can look for grants
	Coordinate: 1 
Volunteer: 4
Participate:

Not for me:


	X
	X
	

	Action: Plant native plants as part of landscaping and/or community garden. Maybe demonstrate growning such as 3 sisters in unrented garden plots.
Budget: $20 – 50 for plants
# of people: 2-3
Links with: food security

Follow up: Maggie will ask Garden group if they would be willing to provide a plot.
	· Medicinal and/or traditional plants can be available in the community 
· Opportunity for teachings
	 It may not be good to grow medicine in the community garden (will pressure treated wood and plastic lining affect medicinal plants?
Need to make sure proper protocols are followed and respected.
	 Can verify with someone with knowledge (Elder) 
 
	 Coordinate:  TBD
Volunteer: 2-3 to plant and maintain.
Participate:

Not for me:


	
	
	

	Action: Provide a monthly article in the newsletter related to Indigenous people in the area – information, positive stories, etc. Can also provide links to local events (such as the Woodcroft Library)
Budget: no cost
# of people:  1 writer
Pending: Penelope to confirm, can start in November. 
	· Provides information to the community
· Increases awareness of the positive contributions of Indigenous people living in Dovercourt and surrounding areas.
	Need to make sure the content is appropriate to share and accurate.
	We have a community member who has writing experience and may be willing to contribute.
	Coordinate: 1 – writer.
Volunteer:

Participate: 
Not for me:


	X
	X
	

	Action: Ask the ‘Dovercourt Diamonds’ if they would be willing to add to the history of Dovercourt to include the Indigenous history of the land.
Budget: no cost
# of people 1 to research
Maggie to follow up.

Links to: History 
	- provides information to residents
	Would need someone to research the history
	This information likely already exists and could easily be incorporated.
	Coordinate: 1 

Volunteer:

Participate: 

Not for me:
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