	Conversation
	Asset Inventory 

	Topic of Conversation:
	How can the league, area schools and churches can collaborate to offer more to the community?

	Date of Conversation:
	August 21 – 23. 2018 : First set of conversations were one-on-one as the concepts were introduced

	How many at the conversation
	5: Dovercourt School, Kirk United Church Centre, Coralwood Academy, Dovercourt Community League

	
	

	Current Assets:

	Physical: What is already in our community?


	Community League

· Hall with meeting room, stage, sound equipment, large fully equipped kitchen, supplies to hold large events
· Rink with Zamboni, excellent ice surface, paid employee to manage the rink
· Playground with spray park, baseball field, soccer fields
· Sports equipment
· Community garden
	Dovercourt School
· Gymnasium and sports equipment
· Library

· Playground

	
	Kirk United Church Centre
· Commercial kitchen
· Gymnasium with basketball hoops and equipped for nets
· Office space for rent
· Auditorium: full stage, lighting, working piano, seats 250
· Sanctuary: great acoustics, for a recital or promoting music, av system. Capacity for 325 people, angled for good viewing from the back
· Meeting space: Board room with conference call, whiteboard, Skype & videoconferencing capabilities
	Coralwood Academy
· Playground and large field with soccer nets
· Library
· Playground
· Gym and kitchen which can be rented out
· Beautiful flower gardens

	Organizational: What clubs, groups are already in place?


	Community League

· Board of Directors, including a social, programs, rink and newsletter positions
· Community Garden Group
· Cooking Group
· Other groups (music, art)
· Second annual harvest fair
· Ongoing activities
	Dovercourt School
· Parent Council

· Clubs for students (running club, art, dance)

· Monthly parent and/or family sessions hosted by school

· Occasional special events 

	
	Kirk United Church Centre
· Drop in Zumba Wednesdays @8 p.m.
· Girl Guides and Scouts: includes Brownies, Sparks, Pathfinders, Rangers, Beavers, Cubs
· Gamblers Anonymous meetings
· Bissell Centre collection (drop off during business hours)
· Faith communities: Weekly worship and bible studies: Seventh Day Adventists, Pentecostal, Methodist
	Coralwood Academy
· Student Council
· Parent Council
· Clubs for students (choir, band, guitar)

· Monthly parent and/or family sessions hosted by school

· Occasional special events 

	Human Resources: Who is already engaged (Board members, volunteers other)?


	Community League

· Members of the Board of Directors
· Community Garden Group members
· Community members who volunteer to organize and/or attend event
	Dovercourt School
· School Council members
· Principal and teachers volunteer their time to attend and host events

· Teachers help with running a plot at the community garden

· Parent volunteers

· Students are engaged in activities

	
	Kirk United Church Centre
· Full time staff member
· Kirk is transitioning its structure and will be able to coordinate volunteers in the future

	Coralwood Academy
· School Council members

· Engaged School Board

· Linkages to churches

· Principal and teachers volunteer their time to attend and host events

· Teachers help with running a plot at the community garden

· Parent volunteers

· Students are engage in activities

	Current Strengths:


	Community League

· Community-minded community members
· Open to collaborating with other community organizations
· Large board of directors
· Core group of volunteers
	Dovercourt School
· Community-minded administration

· Engaged and committed teachers

· Open to collaborating with other community organizations
· Board of Directors – all positions filled

· Core group of parents who volunteer

· Students are interested in engaging

	
	Kirk United Church Centre
· Community-minded people and approach
· Multiple spaces to accommodate a range of activities
· Diversity & inclusiveness
	Coralwood Academy
· Community-minded administration

· Engaged and committed teachers

· Open to collaborating with other community organizations
· Board of Directors – all positions filled

· Core group of parents who volunteer

· Students are interested in engaging

	Any gaps?


	Community League

· Limited capacity to organize events (more volunteers = more opportunities)
	Dovercourt School
· Would like to connect more with the larger community.

· Limited capacity to organize events (more volunteers = more opportunities)

	
	Kirk United Church Centre
· Would like to hold more community activities
· Limited capacity to organize events (more volunteers = more opportunities)
· Source of operating revenue is rental fees, but willing to donate space for some community events.
	Coralwood Academy

· Would like to connect more with the larger community – has some community events planned in 2018/19 
·  Limited capacity to organize events (more volunteers = more opportunities)


Potential Actions 
	Action

	Pluses


	Concerns


	Overcoming Concerns
	Timeline:

	
	
	
	
	2019
	2020
	Un-

known

	Action: Contribute an update of activities in the Dovercourt monthly newsletter
Budget:  No additional financial resources
# of people: 1 per organization
Action is a go!
	Can reach all homes in Dovercourt. 

Dovercourt School, Kirk and Coralwood want to  participate
	- knowing when/what to contribute
	- newsletter editor can assist
	X
	X
	

	Action:  Community League willing to provide use of hall/rink at no charge to schools.
Budget: no additional charge
# of people: Depends on event

	 Thank you! Both schools are very happy about this offer!
	 - would love to use the rink but not all students have skates

 
	 - Parents could brainstorm ideas

 
	
	
	

	Action:  Hold a joint community event (for example, a winter carnival with a sleigh ride)
Budget:

TBD

# of people:  approx.. 10

Action is a go!
	- will create connections among a variety of people and organizations 
	This would need to be organized through a committee

Need community members to coordinate
	Many hands make light work – if we all had a few residents coordinate, we have 4 venues to date that are willing to contribute and participate!

We need a coordinator and some volunteers.
	
	X
	

	Action: Dovercourt School will invite all parents in community to participate in monthly parent and/or family sessions
Budget:  no additional costs
# of people: no additional resources
Action is a go!
	· provides more supports for parents

· increases linkages with community

· potential for more parents to enrol in Dovercourt school

· Can advertise in the newsletter.

· Coralwood is very happy for the resource
	· bigger numbers for the school to manage
	· use a bigger meeting space (library, gym, etc.)
	X
	X
	

	Action:  Potential for music lessons or dance lessons at Kirk
Budget:– Costs would need to be covered through registration / tuition fees
# of people: 1 -2 teachers per session

	Local lessons could be provided to residents

Parents and children can meet one another in the community

There is a lot of talent that could be supported in Dovercourt.

Potential for schools to supplement their music offerings
	· Ensuring there is sufficient interest

· Potential dance, singing, music teachers would need to come forward
	· Can promote through the Dovercourt newsletter and Facebook.
	
	
	X

	Action: Kirk would be willing to hold a monthly activity night, where families could bring snacks, games, puzzles, crafts. Kids could have activities and adults could have bridge/crib tournaments, for example.
Budget:  no cost

# of people: 1 to open doors. Participants could help with set up and clean up.
	Fun

Builds community

Coralwood would share info with parents

League will promote in newsletter
	Ensuring there is sufficient interest


	Can generate core support through congregations, advertise in Dovercourt newsletter
	
	
	X

	Action: Meet 2 times a year to touch base and keep communications open
Budget: no additional cost
# of people:  1 to coordinate and others to attend. Rotating host

Action is a go!

	Can find additional ways to work together

Can pool volunteer base and support one another

Lessened workload for everyone
	Additional activity for people who are already very busy

Daytimes are best for most, evenings better for community members and volunteers
	· If a community member coordinated, others would be willing to  attend and host and their venue

· Rotate times to give everyone a chance to attend
	
	X
	

	Action: Coralwood is hosting a number of community events and would like to invite widely. Events may be Chrismas market and International Food Sale

Action is a go!
	Other orgs can help promote and attend

Great way to meet each other
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